
hre consulting

WORK SAMPLE | SERVICES OVERVIEW

HRE Consulting
Services Overview

Practical support for professionals, founders, and teams that need clearer direction, 
better systems, and stronger execution.

Built to show what we do, how engagements are structured, and what a client can expect from the work.
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WHAT WE HELP WITH

Four service lines, one execution-minded 
approach.
Each service is designed to clarify the goal, strengthen the system around the work, and create practical outputs a client can use immediately.

01

Career & Company 
Development

Executive resumes, LinkedIn 
optimization, career positioning, 
networking support, and team/talent 
visibility.

02

Planning & Project 
Delivery

Fractional PMO, project leadership, 
operating cadence, ownership 
models, timelines, and status 
reporting.

03

Automation & 
Optimization

AI-ready SOPs, workflow mapping, 
low-code automation, process 
redesign, and practical tool 
implementation.

04

GovCon 
Procurement & 
Proposal Support

Capture strategy, bid/no-bid 
structure, RFP response support, 
compliance matrices, and proposal 
review discipline.
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HOW THE WORK PROGRESSES

A controlled path from unclear need to usable 
output.
Engagements stay practical: start with the actual problem, build the smallest useful system or asset, then refine it for adop tion.

1

DIAGNOSE & ALIGN

Define the goal, audience, 
constraints, current state, 
stakeholders, and success 
measures.

2

BUILD & STRUCTURE

Create the resume, 
roadmap, SOP, workflow, 
proposal, operating 
cadence, or automation 
plan.

3

REFINE & TRANSFER

Review, revise, document 
decisions, train where 
needed, and leave behind a 
clear next-step path.

This structure is flexible enough for career development, internal operations, automation, PMO support, and proposal work without turning every engagement 
into a large consulting project.
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WHAT A CLIENT CAN EXPECT

Clear deliverables, practical handoff, and next-
step momentum.
The exact scope changes by need, but the work is designed to produce reviewable assets, stronger decision-making, and a cleaner path forward.

Career / Company Resume, LinkedIn profile, positioning narrative, target-role strategy, outreach language, or talent process 
recommendations.

Operations / PMO Project roadmap, meeting cadence, ownership model, reporting rhythm, risk tracker, implementation plan, or decision 
log.

Automation / SOPs Workflow map, SOP library, automation requirements, tool buildout plan, QA checklist, or handoff documentation.

GovCon / Proposals Bid assessment, compliance matrix, proposal outline, writing plan, review schedule, and section-level 
recommendations.

Best fit: clients who need structure, stronger execution, clearer ownership, or sharper positioning — without unnecessary complexity.
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