hre

Vil BUSINESS IMPACT
CREATING LASTING VALUE THROUGH WORKFORCE READINESS
A stronger talent ecosystem that drives operational performance and supports future growth.
FASTER HIRING
Qualified candidates
identified faster, reducing
time to fill critical roles.
STRONGER WORKFORCE
PLANNING BETTER CANDIDATE
B QUALITY
Forward-looking pipeline 596 ;
USE CASE and capacity planning (27N Role-defined hiring
aligns talent to business g criteria and structured
needs and growth goals. ° evaluation lead to
stronger hires and
better fit.
000
N
GEOGRAPHIC
- -~ SCALABILITY o WORKFORCE LEADERSHIP VISIBILITY
READINESS G Real-time visibility into
process and pig PROGRAM workforee, pipaline; and
support growth across g People. capacity to make confident,
oo maRet: s data-informed decisions.

Readiness Transformation e (@ T (@)

Astrong talent bench and planning and early risk

identification minimize
gaps and disruptions.

workforce visibility increase
confidence in pursuing and
delivering on contracts

INSTITUTIONAL KNOWLEDGE

Building the talent operations infrastructure behind scalable

preserve knowledge and prevent repeat mistakes.

hiring, candidate intelligence, workforce visibility, and growth o rscTve NG 0 A RO ADvMAGE.
readiness. = E e

Executive operations & fractional leadership



CLIENT SITUATION

Staffing demand was increasing faster than workforce
visibility.

A growing healthcare organization operating across multiple markets needed immediate hiring support while
preparing for future growth opportunities.

Reactive recruiting Fragmented candidate data Limited workforce readiness
Hiring was triggered by urgent needs, with Candidate information lived across Leadership lacked a reliable view into
limited ability to forecast or prepare for disconnected systems, making history, capacity, bench strength, pipeline depth,
future staffing requirements. status, outcomes, and reuse difficult. and coverage risk.

The client did not only need recruiters. It needed a scalable talent acquisition framework, workforce
planning visibility, and a sustainable process for identifying, evaluating, and retaining qualified talent.

HRE Consulting was engaged to build the underlying workforce infrastructure while supporting immediate hiring needs.

HRE Consulting - Recruiting & Workforce Readiness Transformation
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TRANSFORMATION MODEL hre

Consulting

From reactive hiring to strategic workforce readiness.

The source use case centers on converting urgent staffing work into a repeatable operating model.

OUR APPROACH: TRANSFORMING TALENT ACQUISITION &
WORKFORCE READINESS

From Reactive & Fragmented to Strategic & Scalable

BEFORE STATE FUTURE STATE

Reactive. Fragmented. Limited Visibility. Strategic. Integrated. Workforce Ready.

REACTIVE HIRING ./ PROACTIVE TALENT STRATEGY
+ Hires made only when urgent needs arise 'O' + Forecasted needs and planned hiring

+ Constant scramble to fill open positions « Talent pipeline aligned to business goals

* FRAGMENTED PROCESS STANDARDIZED RECRUITING PROCESS
:.u + No standardized recruiting workflow o + Consistent workflow and accountability
+ Inconsistent candidate screening and evaluation = Efficient, high-quality candidate experience
STRATEGY
=) DISCONNECTED CANDIDATE DATA SYSTEMS CENTRALIZED CANDIDATE INTELLIGENCE
g + Candidate information stored in multiple places PROCESS + All candidates in one structured system (ClickUp)
+ Limited tracking of outcomes or history + History, outcomes, and insights preserved
PEOPLE
LIMITED WORKFORCE VISIBILITY = WORKFORCE VISIBILITY & INSIGHT
\® + No visibility into pipeline or bench strength SUSTAINABLE @ « Real-time view of staff, bench, and pipeline
+ Unknown coverage risks or upcoming gaps GROWTH « Early identification of risks and capacity gaps
READINESS
... INCONSISTENT HIRING QUALITY STRONGER HIRING QUALITY
".‘ + No clear definition of “good” by role « Clear role criteria and success indicators
+ Higher risk of mis-hires and early turnover « Better fit, lower turnover, higher performance
LIMITED READINESS FOR GROWTH READY FOR GROWTH & OPPORTUNITY
.l I * No bench of qualified candidates "/l « Robust candidate bench by role and geography

+ Limited ability to capitalize on opportunities « Scalable talent engine to support expansion

ENABLING INFRASTRUCTURE (Built & Managed by HRE Consulting)

(., Dedicated ‘ = Role-Based Hiring | = Centralized in | /./‘ Reporting & Workforce e®e Leadership Alignment
«@A) Recruiting Support v=] Scorecards & Tools E ClickUp ll Intelligence f@» 3 communication

HRE Consulting - Recruiting & Workforce Readiness Transformation



APPROACH

HRE Consulting served as a talent operations and workforce
strategy partner.

The work combined immediate recruiting support with the buildout of systems, standards, workflows, and
decision visibility.

1. Talent acquisition function buildout 2. Strategic recruiting & hiring support

Identified, onboarded, and managed recruiting support; established Supported high-priority searches including Family Nurse
recruiting workflows, candidate management standards, reporting Practitioners, Clinical Office Manager, Marketing Representative,
expectations, and escalation paths. contingent Wound Care Physician, and future pipeline needs.

3. Talent pipeline modernization 4. Hiring quality & selection framework

Consolidated historical candidate records into a structured Created role-specific hiring criteria, scorecards, screening criteria,
repository; preserved candidate status, hiring outcomes, separation interview guides, evaluation checklists, success indicators, and
reasons, and reusable search data in ClickUp. trainable versus non-negotiable competencies.

The operating model made recruiting measurable, repeatable, visible, and ready for growth.

HRE Consulting - Recruiting & Workforce Readiness Transformation
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WORKFORCE INFRASTRUCTURE

The durable asset was the workforce readiness system.

HRE Consulting built tools and processes that could keep creating value after the immediate hiring push.

01 cCandidate bench 02  Wworkforce intelligence
Organized by role, specialty, licensure, Visibility into active staffing, contingent
geography, availability, employment and PRN resources, pipeline depth,
preferences, and future organizational coverage risk, gaps, and future hiring
needs. requirements.

03  Selection quality

Role-specific scorecards, screening
criteria, interview guides, evaluation
checklists, and success indicators.

A stronger talent ecosystem that supports operational performance and future growth.

HRE Consulting - Recruiting & Workforce Readiness Transformation
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BUSINESS OUTCOMES

The engagement moved hiring from ad hoc effort to
scalable talent operations.

The source material highlights both immediate recruiting wins and durable infrastructure outcomes.

First week Multi-role 3 markets Reusable

CANDIDATE OPTIONS IDENTIFIED CLINICAL + OPERATIONAL SEARCHES GEOGRAPHIC COVERAGE CANDIDATE BENCH

= Delivered qualified candidate pipelines across clinical, operational, and growth-focused positions.
= Reduced hiring response times through development of a reusable candidate bench.

= Improved leadership visibility into workforce capacity and future staffing risks.

= Preserved institutional recruiting knowledge through centralized tracking and documentation.

= Reduced dependence on ad hoc hiring through repeatable recruiting and planning processes.

From reactive hiring to a strategic advantage.

HRE Consulting - Recruiting & Workforce Readiness Transformation
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BUSINESS IMPACT VISUAL

Creating lasting value through workforce readiness.

hre

Consulting

A stronger talent ecosystem drives operational performance and supports future growth.

BUSINESS IMPACT
CREATING LASTING VALUE THROUGH WORKFORCE READINESS
A stronger talent ecosystem that drives operational performance and supports future growth.

FASTER HIRING
Qualified candidates

= identified faster, reducing
time to fill critical roles.
STRONGER WORKFORCE

PLANNING BETTER CANDIDATE
UALITY
Forward-looking pipeline o (@) o f Q y .
and capacity planning X i R?\e—f:lefmed hiring
aligns talent to business cmerla'and structured
needs and growth goals. (R _,. e:/aluatlo:.lead tc;
- P stronger hires an
/ better fit.
223

GEOGRAPHIC
oA UABIIITY WORKFORCE LEADERSHIP VISIBILITY
: LA READINESS  fF® e
Scalable recruiting =

PROGRAM

Stronger People.
Stronger Organization.

process and pipeline
support growth across
multiple markets.

workforce, pipeline, and
capacity to make confident,
data-informed decisions.

FUTURE CONTRACT
READINESS

A strong talent bench and
workforce visibility increase

delivering on contracts.

f REDUCED COVERAGE RISK
°® Proactive workforce

planning and early risk

gaps and disruptions.

identification minimize
confidence in pursuing and @

INSTITUTIONAL KNOWLEDGE

Centralized candidate history and hiring insights
preserve knowledge and prevent repeat mistakes.

FROM REACTIVE HIRING TO A STRATEGIC ADVANTAGE.

‘ O/ ’ Building a werkforce foundation that drives performance, supports growth,

and positions the organization for long-term success.

HRE Consulting - Recruiting & Workforce Readiness Transformation
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SERVICES DEMONSTRATED

How the use case maps back to HRE Consulting.

The source material supports a broader service narrative: HRE Consulting builds the operating system that

allows clients to hire, plan, and scale with more confidence.

Recruiting Strategy Workforce Planning
Talent Acquisition Forecasting

Candidate Pipeline Development Capacity Planning

Hiring Scorecards & Tools Coverage Risk Visibility

Recruiting & Workforce Readiness Transformation

HRE Consulting - Recruiting & Workforce Readiness Transformation

Talent Operations Organizational Readiness
HR Systems & Workflow Design Growth & Expansion Readiness
ClickUp Workforce Management Fractional Operations Leadership
Process Development Leadership Alignment

A practical HRE Consulting service line for clients with growth pressure,
fragmented hiring workflows, weak workforce visibility, or a need to
1E_I)rofessmnallze talent operations without building a full internal function
irst.
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