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PRODUCTI ZED OFFERI NG

30-Day GovCon Readiness Sprint

A focused first step for small businesses preparing to pursue public-sector work.

Fixed Price $4, 000
30-day sprint

Pur pose Confirm procurement readiness, strengthen buyer-facing positioning, and create a practical foundation for capture and proposal activity.

Spr i nt  management

HRE leads a structured kickoff, creates the 
sprint workplan, tracks action items, and 
runs two 30-minute bi-weekly touchpoints 
plus a final readiness briefing.

Readi ness & cer t i f i cat i ons

Review SAM.gov, NAICS codes, registrations, 
public-facing positioning, WOSB, and 
relevant state/local certification pathways.

Posi t i oni ng & pi pel i ne

Clarify priority services, target buyers, and 
differentiators. Create a pipeline tracker with 
deadlines, buyer details, fit notes, and 
recommended next actions.

Cor e del i ver abl es

Readiness assessment, certification 
roadmap, capability statement framework, 
past performance structure, and targeted 
pipeline tracker.

Cl i ent  i nput s needed

SAM/SBA access or exports, capability 
materials, contract examples, service-line 
details, target geographies, and timely 
feedback.

Not  i ncl uded i n t he spr i nt

Full proposal writing, submission 
management, pricing/cost volumes, website 
development, GSA Schedule work, grants, or 
ongoing BD support. These can be scoped 
separately.

Certification note: HRE may assist with certification preparation or submission when appropriate; government review timelines vary and may extend beyond the 30-day 
sprint.
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WHAT ELSE I S POSSI BLE

GovCon Growth Roadmap

A future-state path from readiness to capture, business development cadence, and bid-specific proposal execution.
The 30-Day GovCon Readiness Sprint is the starting package at $4,000. Follow-on phases are scoped separately based on goals, volume, urgency, and 

opportunity complexity.

1 PHASE 1

GovCon Readi ness Spr i nt

30 Days |  I ncl uded |  $4, 000

Goal

Establish procurement readiness 
and foundational positioning.

Key out put s

Readiness assessment
Certification roadmap
Capability statement framework
Past performance structure
Targeted pipeline tracker

2 PHASE 2

Capt ur e Foundat i on

2–4 Weeks |  Scoped Separ at el y

Goal

Build a focused opportunity 
pipeline and repeatable bid/no-bid 
process.

Key out put s

Refined bid/no-bid criteria
Priority opportunity list
Buyer/incumbent research
Teaming recommendations
Capture notes

3 PHASE 3

Ongoi ng BD & Capt ur e

Mont hl y Cadence |  Scoped 
Separ at el y

Goal

Maintain pursuit momentum 
through recurring pipeline and 
capture support.

Key out put s

Pipeline updates
BD review cadence
Pursuit recommendations
Proposal calendar
Monthly status summary

4 PHASE 4

Bi d- Speci f i c Pr oposal  
Suppor t

Per  Sol i ci t at i on |  Scoped 
Separ at el y

Goal

Scope and execute proposal 
support based on actual bid 
requirements.

Key out put s

Compliance matrix
Proposal outline
Technical narratives
Review cycles
Submission-ready materials

Recommended path: complete readiness first, then decide whether the next best investment is capture foundation, ongoing BD support, or a bid-specific 
proposal package.
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